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H2020 Rural Renaissance — Taking Advantage of the Digital
Revolution

Topics: RUR-13-2018: Enabling the farm advisor community to
prepare farmers for the digital age

Coordination and Support Action (CSA)




FAIRshare Project Overview

o _ A €7 million funded project
£ e P — * Coordinated by Teagasc
i acta a@p B * 22 partners from 15 countries across
Europe
"‘@ Ikonline Yo
o  5year project (2018-2023)
= SEASH, 11agro
* Aims to ensure that farm advisors
Azsme ajmar Gy effectively use digital tools and services
N & to support a more productive and
s Q =- sustainable agriculture
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Global Drivers for the Digitalisation of Advisory
Services

* Demand from farmers for better more
specific advice (pull)

* Demand from advisors for new ways to
support farmer decision making (pull)

* Demand from policy makers and society
for more data relating to agricultural
production and quality of products

(push)

* Demand for more efficient processes for
administration from government and
industry. (e-government etc.) (push)

. v flow igi . . .
techmology (ol B 2020 Covid19 — A giant leap in
digital extension
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FAIRshare: Ambition and Challenge

8 FARshare 3,

\ | Agriculture’s
g \QEwirieiradall  Digital Divide
: But it's too difficult ‘
Expense
Availability

Difficulty

AAAAAAAAAAA

" I'm a small advisor with These new tools have N\
basic skills and tools. Relevance made life easier but it's
| can't develop or buy hard to justify with so d
\ < new tools. If only there Understanding few users... !
AN A\ 4 was another way.. { N
MARS Complexity OLIYER '

Connectivity

We need to build a
bridge so tat all Motivation
advisors and farmers

can benefit from
digital technology.

* Why = Digital Divide?
* Farmers/ Advisors/ Supply chain actors
* What to achieve?
* More farmers participating in digital age
* How?
* Increasing use of digital tools among
advisors

* Increase awareness & availability of
existing Digital Advisory Tools &
Services (DATS)

* Practical use and adaptation of existing
DATS through User Cases/ Living Labs
across Europe — MAA approach
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1. Increasing Awareness — DATS

&)
2 B
Training, E-applicatiors
learning regulation

FAIRshare
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FAIRshare DATS Inventory

227
igital
dvisory

ools and
ervices

from over 30
European
countries!

ftherlands

Germany
m Y

France

44

*Number of DATS
available per country

An additional filter was created and
added during the COVID-19 crisis, to
indicate which DATS were more used
this period

TH10ATS found

IFA Soll Decision Support Tool

www.h2020fairshare.eu

STEP-water

Healthy Crops. Clean Wate

ABOUTDATS ~ OATSINVENTORY  Contactus  ADDMEWOATS  MYOATS

llulin ?

ER
]
= I

Teagasc Bord Bia Carbon Navigator
Teagasc Household Budget
Caculator

' The Beef Edge
Sy

Inflowet
INNOSETA Platform

Teagasc Podcasts - The Dairy Edge.
Ovicast,
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http://www.h2020fairshare.eu/

2. Support Practical Use of DATS: User Cases

v"MAA — Co-design solutions to help address a B ommmeee
key challenge using DATS S
v'Challenge faced by a group of advisors/ advisory %
organisation = advisor centred ...
v'One or multiple DATS to solve their challenge : E oo e
- <392 3 > 3!0@
v'Represent different sectors, regions and farm A T &.Coue
H 3 UN)::’NESDOM ?Eb?mm( ‘< Nile)
advisory contexts across Europe LB ek
. . . 3 “ & > : ® roLano UKRAINE
v Develop their own strategies and actions to OOL  cmmmany @
address their needs using a MAA . o ®.g.3 ...... vl
FRANCE @z —. ® ROMANIA
v’ Share learnings & experiences of DATS — Cross ® R e
. . J Fes ITALY O
VISItS POR‘TUGAL rdridsy © _N“®
te) SPAIN GR(%ECF

v 40 UCs: 30 Large (€90,000) & 10 Small UCs o
(€30Kk) ‘

v’ Financial support & assistance, training
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DATS Assessment Tool

| FA'R nare ABOUT DATS DATS INVENTORY ~ Contact us Login ) (:Sm ) BN
‘ e ST

Assessment tool

Evaluate one of the available DATS.

FAIRshare PR ——
# What is the Assessment Tool about?
The assessment tool was developed to help farm advisors identify and select suitable DATS to help them address the needs and lnve nto Of DA Sl
challenges that they face in their everyday work. The assessment tool allows farm advisors to compare different digital tools based ry =
Browse through the collection of Digital Advisory Tools and Services Users can access the Assessment

on a uniform set of characteristics which can help them to select the most appropriate tool based on their needs. and Signup to register your DATS in the Inventory 5 X
: .- Tool from the top navigation menu

# How does the DATS Assessment Tool work?

The assessment tool will help advisors to evaluate the selected DATS and assess whether it is suitable or not in helping them

address their needs.
1. Advisors should assess what their needs are and define their main challenge(s). e
2. Open the assessment tool spreadsheet and go to column D (Target Score). Fill this column from O to 4 with the desired score,
which is the ideal score that a DATS should have to meet advisor's needs.
3. Advisors can then select a tool to address their needs and evaluate it. For this, go to column C (Advisor Score) and fill it from 0 192 DATS
to 4. The advisor will give the real score of the selected tool in meeting their needs.
4. Open Data dashboard spreadsheet. You can edit the cut-off value*, however we suggest a cut off value of 80%, and this value

is used to determine if the tool meets the needs of advisors. If the percentage score, (advisor score & target score combined) Langusge -
is more than the cut-off value, the tool is considered suitable. If the percentage score is less than the cut-off value, the tool is . | |I|““
i anda ion will be made to try another tool. Sty .

Agricutturst sector . Mapping paddocks using Google My

*The users have the opportunity to modify this value in order to decide for themselves how selective they want to be. —
Maps
A . a1 mappling . i AGRO BI :777“:! Household Budget
# Check if the assessment tool is available in your language! siaohne v ez A 1FA Soll Decision Support Tool ks o Dol T i
Select one of the following languages to download the corresponding form. ke PASENDecinhuson s _— g R A
O . o

S CCC S
CO e e &

Available at: https://fairshare-pnf.eu/assessment-tool FV\D FAIRSI.
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https://fairshare-pnf.eu/assessment-tool

To Summarise
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g FAIRshare '

Bridging the Digital Divide 1 was very sceptical

until my advisor

Agriculture’s

I want to be part of the P . e Ilove these new

Digtal evoltion Digital Divide | jtectmies convinced met og .
there’s a lack of

Butit's too difficult user data.

Networking in FAIRshare
has helped me and my
clients to plan how we
use digital technology

Expense

Availability

Difficulty
I'm a small advisor with These new tools have
basic skils and tools. Relevance made life easier but it
I can't develop or buy hard to justify with so
new tools. If only there Understanding few users...
was another way...

farmers using
technology, the
benefit to us is
much greater.

Roadmap to Tk
the digital age g Strategy

Experience Testing

Complexity oLER

Connectivity FAIRSHARE BRIDGE

Motivation

Motivation

FAIRshare
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Recommendations to improve agricultural education
from FAIRshare

e DATS Inventory — key resource to support
sharing of tools and experiences (GPs)

» Use of DATS needs to be integrated into course Q Q
curricula for advisors & young trained farmers 6 | JL&; ®
to be embedded at an early stage & } 2O \

E « ‘

* Wider use of DATS — lower cost/ sustainable & ' o e i_ . '/‘{
successful DATS

* More requirements & support in next CAP/ EU
Green Deal
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Thank you!

Contacts:
Teresa Hooks, Project Manager:
Tom Kelly, Project Co-ordinator:
Project e-mail:

00600
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