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Pilots Overview

Sector: Fruit & Vegetables Sector: Livestock Sector: Cross-sectorial

Sector: Arable Crops

Focus: Agricultural Machinery Focus: Health and high-quality Focus: Animal Health, Focus: Full supply chain,

Precision Farming interoperability, robotics
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+ Pollination optimisation in apiculture
+ Transparent supply chain in poultry industry
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.@ Status and Next Steps iﬁ’&g@meter

- Started Sept 2019

- Multi Actor Approach fully underway

- Initial requirements and architecture ready

- Piloting started (with Covid delays)

- 1st Open Call Started

- Joint whitepaper on Common Agricultural Data

Spaces

- www.h2020-demeter.eu

- twitter.com/H2020DEMETER

- facebook.com/H2020Demeter

- linkedin.com/company/h2020-demeter
- Youtube
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http://www.h2020-demeter.eu/
https://www.youtube.com/channel/UC4yCHnnD1hJcQAF4yQXdiag/featured

Challenges and
Recommendations

*  FAIR Principles

e Benchmarking for Quality and Comparison
. Data Semantics

. Data Ownership

. Requirements management with multi-
stakeholders

e Engage all stakeholders

. Demonstrate Value

. Data Openness

. Don’t reinvent the wheel
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Challenges and
Recommendations T

 Risk and Issue Management
* Complex project structure
* Potential for silos

* Covid prevents f2f communication
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@ Risk and Issue Tracking

«» GitLab Projects v  Groups v  More v v Search

C Coordination DEMETER » Coordination

@ Subgroup overview C Coordination & 0O v || New subgroup
Group ID: 113428471 Leave group
Details
Activity Subgroups and projects Shared projects Archived projects Search by name Name
D Issues o > B C CrossWP @  Owner @ 2 Bbo R> &+
3
kY Merge:eequests > B R Risk Management & = Owner | Z B1 Ro &1
© Security
o > B3 W Workpackage1 &)  Owner < 2 B2 Ao &1
@ Kubernetes
> B W Workpackage2 & Owner e 2 b1 Ro &1
® Packages & Registries
> B3 W Workpackage3 B Owner @2 b1 R2 81
Lt Analytics
> B W Workpackage 4 &  Owner |72 b1 Ao &1
8% Members
> B3 W Workpackage5 B Owner e |2 B1 Ro &1
{3} Settings
> B W Workpackage6 B Owner 2 b1 R &1
> B W Workpackage7 B Owner e |2 b1 R 81
Tracker User Guide &
-
2 You can access the DEMETER user guide for issue tracking here * 0 limanth.ago
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@ Risk and Issue Tracking

@ GitLab ; Groups

C Coordination DEMETER > Coordination > Issue Boards

1 Subgroup overview Development v Search or filter results... Show labels Edit board «”

D Issues 74
Do+ > CEED Do + o > CIED D1+ 0 CIEED Do[+[0] > closed
IS !
~ ~
Board Final WP7 Presentation Deliver D24 Deliver D43 Provide input for D2.4 (ROT)
tabels  Crosswp L WP | WP2 [ WP4 J | WP2 J
B Friday B May 31 B May 31 B Tomorrow
. ~
Milestones demeterproject/coordination/workpackage-... #1 Qé:‘ demeterproject/coordination/workpackage-... #1 Q demeterproject/coordination/workpackage-4/w...#1 0 demeterproject/coordination/workpackage-... #6
I Merge requests 1 ) ) . ) o
Final WP6 Presentation Deliver D34 Provide module/enabler Verification Reports
based on the template document
@ Securit}l m m B p
- Friday
B Friday B Jun30 ey
& Kubernetes demeterproject/coordination/workpackage-... #1 demeterproject/coordination/workpackage-... #1 demeterproject/coordination/workpackage-... #2
B Packages & Registries . . . ise fi s
9 g Final WP5 Presentation Final WP4 Presentation Reyisefighie n:D2.4.{Atos)
T L Crosswp Lwes D @D . g
B Friday B Friday Tomorrow .
&5 Members demeterproject/coordination/workpackage-... #1 * demeterproject/coordination/workpackage-... #1 0 demeterproject/coordination/workpackage-.. #4 (.}
Settings . . . B ide i iodi -
o g Final WP3 Presentation Deliver D44 z:uogledhea:?gg'trafgl: ;‘:"Od'c Report for M01-M13
[ Crosswp Xwp3 ) ( Wps ) a0
B Friday B Jun30 B Aprs
demeterproject/coordination/workpackage-... #1 demeterproject/coordination/workpackage-... #1 0 demieterprojecticoordinationfcrass wi/pro-#11 e
Final WP2 Presentation Deliver D54 Deliver D62
[ WP J [ wPs J e
B Friday B Mar 31 & Nov 30, 2020
demeterproject/coordination/workpackage-... #1 e demeterproject/coordination/workpackage-... #1 “h e e AR Bl B
Final WP1 Presentation Deliverable D5.5 Deliver D23
L W1 L wps | Wp2
B Friday B apr30 B Apr30
demeterproject/coordination/workpackage-... #1 é?é! demeterproject/coordination/workpackage-... #1 ’& R OB #1 a
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«» GitLab Projects v  Groups v

@ Risk and Issue Tracking

More v

v Search or jump to...

C Coordination

13 Subgroup overview

@ Issues 74
List
Board
Labels

Milestones

1N Merge requests 1

Security

D Q9

Kubernetes

o

Packages & Registries
Lt Analytics
88 Members

{3} Settings

)4
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DEMETER » Coordination » Milestones

Open 25 Closed 0 All 25

M18 and Before - Group Milestone
ep 1, 2019-Feb 28, 2021

Expired DEMETER / Coordination

L

M19 - Group Milestone
Mar 1, 2021-Mar 31, 2021

Expired DEMETER / Coordination

M20 - Group Milestone
Apr 1, 2021-Apr 30, 2021

Expired DEMETER / Coordination

M21 - Group Milestone
May 1, 2021-May 31, 2021

DEMETER / Coordination

M22 - Group Milestone

"NHD

Jun 1, 2021-Jun 30, 2021

DEMETER / Coordination

M23 - Group Milestone

Filter by milestone name Due soon

20 Issues + 0 Merge requests 100% complete

]
16 Issues - 0 Merge requests 93% complete

3 Issues - 0 Merge requests 33% complete
13 Issues - 0 Merge requests 0% complete
2 Issues - 0 Merge requests 0% complete
1 lccna . N NMarna rannacte No. ramnlata

New milestone

Close Milestone

Close Milestone

Close Milestone

Close Milestone

Close Milestone

Close Milestone
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Challenges and
Recommendations

e Use your Advisory Board

¥.demeter




Advisory Board

First Meeting — 16/12/2020
Patrick Barrett (DAFM, Ireland)
Mary Sharp (Ethics, TCD, Ireland)
Emilio Gil (Uni Poli Catalunya, Spain)
Pavel Gnip (Agco, Czech Repubilic)

View Options v

Mary Sharp g

Spyridon Vizantinopolous (Former DG National Agricultur WP4 - Performance Indic.ato;

Research Foundation, Greece) it Deslon Supert
Key outcomes — OO —

Introductions to farm advisory services and government ot oy 1€

agencies

Linkages with other related projects
Strategic approach to Agri Data Spaces
Need to create real networking actions

Start Video

Need to be cognisant of language and tech savviness of

armers 5
ébmeter Q0@
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